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[bookmark: _Toc525049324]Project Overview
The project overview may be made publicly available to share information about the MassHealth TA Program. Please use accessible, non-technical language understandable to reviewers with varied expertise and experience. (Maximum of 200 words.)


Project Goals and Objectives
Please use accessible, non-technical language understandable to reviewers with varied expertise and experience. (Maximum of 200 words.)



Tasks/Requirements

	Task/ Subtask Number
	Task Name and Description
	Location
	Milestones/ Deliverables

	
	
	



	

	
	
	



	

	
	
	



	

	
	
	



	

	
	
	



	

	
	
	



	



TA Project Staff
[bookmark: _GoBack]Please include staff names and a brief 1-2 sentence statement describing the roles and responsibilities in the TA Project. 


[bookmark: _Toc527471790]Project Schedule, Deliverables, and Payment Schedule

	Period of Performance

	Project Start Date*:
	

	Project End Date:
	

	Project Length:
	



*Please use a future date as the project start date. Task Order contracts cannot be backdated to have a retroactive start date.

TA Ordering Period:






Payment Schedule
	Task/Subtask Number
	Milestones/Deliverables
	Due Date
	Payment

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	Total Payments
	$


[bookmark: _Toc525049330]
References and Assumptions
Please include or reference applicable specifications, illustrations, diagrams, tables, charts, and similar elements in the SOW if they assist in describing the planned work or related requirements.


[bookmark: _Toc525049331]Communication Plan
Please briefly describe how the TA Vendor will maintain communication with the ACO/CP on progress and status of the TA project. This section is not required. 


[bookmark: _Toc527471795]Notes or Miscellaneous Information
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1. Respect, understand, and engage MassHealth members
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2. Honor, enlist, and develop provider and care team insights and capabilities
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3. Access, apply, and exchange data across all entities involved in MassHealth member 

wellness and care
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4. Develop and implement financial models that promote provider and staff buy-in and 

advance the achievement of quality benchmarks, appropriate utilization of care, and long-

term organizational sustainability
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5. Provide coordinated care and/or complex care management that is highly responsive to 

MassHealth member needs and preferences
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6. Actively develop and maintain a foundation of, and disseminate up-to-date knowledge in, 

all areas relevant to building and running a high performing, sustainable MassHealth ACO/CP
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