Off the Shelf Products

For ACOs and
Community Partners
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About ASG
ASG is the region's leading minority-owned consultancy specializing in
marketing, advertising, public relations and community engagement. We help
organizations succeed in today’s changing world by bridging cultural divides
and targeting diverse audiences. ASG provides services to clients in the
government, corporate and non-profit sectors. We have been involved in
successful campaigns to increase access to health care, education and
economic opportunities in Massachusetts, across the United States and
internationally.
ASG’s healthcare practice serves
clients that include government
agencies and a some of the
largest for-profit and not-for-profit
healthcare
players
in
the
Commonwealth. We partner with our
clients to improve healthcare equity
through our innovative campaigns.
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Ongoing Availability
Products:
On-Demand Webinars
Providing opportunities to expand your
staff’s knowledge is challenging when
time is limited by competing priorities.
ASG’s ongoing availability products offer
ACOs and Community Partners the ability
to gain new knowledge conveniently and
efficiently. Our recorded webinars are
available at the touch of a button and
accessible whenever and wherever you
prefer.
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Ongoing Availability Products:

Defining a Consumer Engagement Strategy

About this course: In this learning module, we will guide you through a step by
step process to build a vision-driven consumer engagement strategy to help
your organization accomplish specific business objectives, and goals over a given
period of time.
What you’ll learn:
• Define your short- term consumer engagement goals based on your
organization’s business needs and resources
• The components of a well-defined consumer engagement strategy including
formative research, audience segmentation, planning your services.,
This Project For: Single Participant (one ACO / CP per TA project))
Course Series: Ongoing availability
Completion Time: 3 hours
Domain 4: Consumer Engagement
Budget Range: $10k - $25k
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Ongoing Availability Products:

Managing Stakeholders’
Demands & Uncertainty
About this course: What can ACOs and Community Partners do to strengthen relationships
with members during times of uncertainty? This course will help you assess the current
climate, understand the changes in the market and the evolving needs of members and
adapt your offerings.
What you’ll learn:
• The state of the business climate and changes that have happened
since COVID-19.
• How to assess the needs of your members
• Examples of how other organizations have adapted to fit the new needs of members
during this time.
This Project is For: Single Participant (one ACO / CP per TA project))
Course Series: On-going availability
Completion time: 3 hours
Domain 4: Consumer Engagement
Budget Range: $10k - $25k
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Time-Limited
Availability Products
ASG has compiled some of its most popular
marketing trainings in a series of Time Limited
Availability Products for ACOs and Community
Partners. These trainings will bring a cohort of
participants together for a live webinar session on a
variety of topics from learning best practices for
social media, to preparing for media interviews or
learning how to create successful events using Zoom
or Facebook LIVE. To ensure that we address your
organization’s needs during the sessions, a brief
assessment survey will be sent prior to the session
that will allow us to tailor the content.

Small
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Time Limited Availability:

Re-opening & Consumer Engagement
During Covid-19 ( for ACOs)
About this course: Many ACOs and Community Partners are facing a decrease in utilization due in large
part to patients’ fears of contracting COVID-19 and other potential factors. According to national
studies, patients would like to postpone receiving care for at least six months. Among those with
chronic conditions, 60% say they have put off getting care. For ACOs, this course gives a framework on
how to re-engage patients in a way that builds their trust and confidence to come back and receive
care at your facilities. For CPs, it gives a framework on how care coordinators can re-engage members
to ensure they receive the services that are so critical to their overall health.
The curriculum for ACOs includes:
• Understanding your target demographics and perceived barriers to return for services.
• Developing re-opening messages.
• How community engagement practices have adapted to the new normal environment.
• How to expand your digital footprint to facilitate community engagement.
• Examples of successful post-COVID consumer engagement campaigns.
• Suggestions tailored for your community
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series: Time-limited availability
Project length: *3-hour interactive online course
(available via Zoom)
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Time Limited Availability:

Re-opening & Consumer Engagement
During Covid-19 (for CPs)
About this course: Many ACOs and Community Partners are facing a decrease in utilization due in large
part to patients’ fears of contracting COVID-19 and other potential factors. According to national
studies, patients would like postpone receiving care for at least six months. Among those with chronic
conditions, 60% say they have put off getting care. For ACOs, this course gives a framework on how to
re-engage patients in a way that builds their trust and confidence to come back and receive care at
your facilities. For CPs, it gives a framework on how care coordinators can re-engage members to
ensure they receive the services that are so critical to their overall health.
The curriculum for Community Partners includes:
• Understanding your target demographics and perceived barriers to return for services.
• Developing re-opening messages.
• How community engagement practices have adapted to the new normal environment.
• Suggestions tailored for your community engagement needs.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series: Time-limited availability
Project length: *3 hour interactive online course
(available via Zoom)
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Time Limited Availability:

Get Media Attention (for ACOs)
About this course: Both ACOs and CPs can use earned media to their advantage. For ACOs, earned media
is a great tool for direct outreach to members. For Community Partners, earned media provides an
opportunity to raise the organization’s profile and strengthen their relationships with referral sources
and ACOs. Are you effectively reaching out to the media to communicate important information about
your ACO or CP? Are you turning down media interview opportunities because you are afraid you will
say something wrong? Although you may have extensive knowledge about your organization, this
training will ensure you deliver a successful media interview. You will learn best practices such as:
knowing what to research prior to your interview, how to stay on message, how to prepare for
unexpected questions, and tips on maintaining good diction and poise.
The curriculum for ACOs includes:
• Information to prepare prior to interview including: previous media coverage, background
information and facts, context, script
• Developing talking points
• Preparing your appearance and voice – maintaining diction and composure
• Tips on answering unexpected questions
• Review successful interviews to learn best practices.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series: Time-limited availability
Project length: *3 hour interactive online course (available via Zoom)

Time Limited Availability:

Get Media Attention (for CPs)
About this course: Both ACOs and CPs can use earned media to their advantage. For ACOs, earned media
is a great tool for direct outreach to members. For Community Partners, earned media provides an
opportunity to raise the organization’s profile and strengthen their relationships with referral sources
and ACOs. Are you effectively reaching out to the media to communicate important information about
your ACO or CP? Are you turning down media interview opportunities because you are afraid you will
say something wrong? Although you may have extensive knowledge about your organization, this
training will ensure you deliver a successful media interview. You will learn best practices such as:
knowing what to research prior to your interview, how to stay on message, how to prepare for
unexpected questions, and tips on maintaining good diction and poise.
The curriculum for Community Partners includes:
• Understanding ACOs and referral sources. What do they need to know about you?
• Information to prepare prior to interview including: previous media coverage background
information and facts, context, script
• Preparing your appearance and voice – maintaining diction and composure
• Tips on answering unexpected questions
• Review successful interviews to learn best practices
• Mock interview.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series: Time-limited availability
Project length: *3 hour interactive online course (available via Zoom)

Time Limited Availability:

Hosting Virtual Outreach Events with
Zoom
About this course: Videoconferencing has surged in popularity in recent times with over 200M daily
users of the service in March 2020. Not sure how to setup, manage and run a successful Zoom event
of your own? Our course will give you a step by step guide so your organization can broadcast,
present, educate or sell a service to large groups of attendees. You will also learn how to enable and
manage important features such as registration, Q&A, chat and attendee lists. For ACOs this is an
opportunity to safely engage with members, answer questions and provide information about the
organization’s reopening steps. For Community Partners this is an opportunity highlight your
expertise and the steps the organization is taking to re-open and continue to partner with ACOs.
The curriculum for ACOs and Community Partners includes:
• Overview of Zoom videoconferencing features including registration, Q&A, chat and attendee
lists.
• Step by step guide on how to create a videoconference with checklist
• Example of a successful recorded videoconference
• Practice creating a mock videoconference
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course (available via Zoom

Time Limited Availability:

Digital Strategies Best Practices
(for ACOs)
About this course: A solid digital presence is more important than ever. This course will give you a broad
understanding of some of the digital strategies your organization can put into place to effectively
engage target audiences given the current limitations with in-person outreach. For ACOs, this is an
opportunity to learn how to enhance your digital strategy to engage hard to reach members in a
culturally sensitive way. For Community Partners, this is an opportunity to communicate your message
more effectively and increase brand recognition among ACOs and referral sources. Prior to the course,
you will need to complete a brief assessment survey to allow us to customize the course for your needs.
The curriculum for ACOs includes:
• How to assess the effectiveness of your digital presence.
• An overview of all the digital media strategies that ACOs can leverage to successfully engage hard to
reach members.
• How to refine your current digital media practices to yield more engagement.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course (available via Zoom

Time Limited Availability:

Digital Strategies Best Practices
(for CPs)
About this course: A solid digital presence is more important than ever. This course will give you a broad
understanding of some of the digital strategies your organization can put into place to effectively
engage target audiences given the current limitations with in-person outreach. For ACOs, this is an
opportunity to learn how to enhance your digital strategy to engage hard to reach members in a
culturally sensitive way. For Community Partners, this is an opportunity to communicate your message
more effectively and increase brand recognition among ACOs and referral sources. Prior to the course,
you will need to complete a brief assessment survey to allow us to customize the course for your needs.
The curriculum for Community Partners includes:
• How to assess the effectiveness of your digital presence.
• An overview of all the digital media strategies that community partners can leverage to successfully
raise awareness and brand recognition about their organization.
• How to refine your current digital media practices to yield more partnerships
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course (available via Zoom)

Time Limited Availability:

Engaging the Hard to Reach via Facebook
(ACOs only)
About this course: When it comes to choosing a consumer engagement platform, Facebook
is still one of the best ways for ACOs to reach target audiences. Whether you are new to
Facebook consumer engagement or have begun but want to know more about targeting
your materials or your posts, this is the course for you. Prior to the course, a brief survey
assessment will be sent to gauge the participants’ level of experience and tailor the content
accordingly.
The curriculum for ACOs includes:
• An overview of Facebook engagement features
• Members segmentation using geography and language
• Examples of successful consumer engagement campaigns for ACOs
This project is for: Multiple Participants (multiple ACOs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course
(available via Zoom)

Time Limited Availability:

Introduction to Facebook LIVEs
(For ACOs only)
About this course: Since it was launched in 2016, Facebook LIVE has become a standard for
livestream media. Do you want to know how to maximize the number of people that see
your live broadcast or engage with it? ASG marketing experts will teach you how to get
the most out of this social media platform including: helpful tips on the best ways to
broadcast from your mobile device or desktop and how to analyze your video’s
performance.
The curriculum for ACOs includes:
• An overview of how the Facebook LIVE feature works.
• Examples of successful Facebook LIVE campaigns.
• Best practices on collecting performance metrics.
This project is for: Multiple Participants (multiple ACOs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course
(available via Zoom

Time Limited Availability:

Launching Successful
Email Outreach Campaigns (For ACOs)
About this course: About 269 billion emails are sent each day. How can you ensure that your
organization is reaching its target audience and keeping their interest? This course will go over
best practices to launch successful email outreach campaigns including: how to create target
lists, defining a clear purpose for communications such as welcoming new clients or boosting
engagement, defining a clear action the recipients will take such as signing up for a new
service or clicking on a specific company webpage, collecting data about your email subscribers
and much more!
The curriculum for ACOs includes:
• How to define your campaign goals including the purpose for your email communication, target
audience for the message and clear action(s) you want recipients to take.
• How to create target lists and what metrics should be collected about your subscribers.
• Examples of successful email marketing campaigns targeting hard to reach members for ACOs.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course
(available via Zoom)

Time Limited Availability:

Launching Successful
Email Campaigns (For CPs)
About this course: About 269 billion emails are sent each day. How can you ensure that your organization
is reaching its target audience and keeping their interest? This course will go over best practices to
launch successful email outreach campaigns including: how to create target lists, defining a clear purpose
for communications such as welcoming new clients or boosting engagement, defining a clear action the
recipients will take such as signing up for a new service or clicking on a specific company webpage,
collecting data about your email subscribers and much more!
The curriculum for Community Partners includes:
• Overview of different email marketing services and their features
• How to define your campaign goals including the purpose for your email communication, target
audience for the message and clear action(s) you want recipients to take.
• How to create target lists and what metrics should be collected about your subscribers.
• Examples of successful email marketing campaigns targeting ACOs and referral sources for CPs.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course
(available via Zoom)

Time Limited Availability:

Introduction to Effective Branding
(For ACOs)
About this course: Do you know what your organization is known for in the community? Your
organization’s brand must be distinct and memorable, and it must be directed to the right target
audience. How do you ensure your brand is strong? ASG marketing experts will guide you through a
step by step process so your organization can: define its brand, create a brand strategy, build brand
equity, create a strong visual brand, and establish your brand’s voice among hard to reach members
and ACOs and referral sources.
The curriculum for ACOs includes:
• Participation in exercises to answer fundamental questions about your brand such as brand benefits
and cultural values.
• Identify if your brand and brand messages are culturally sensitive and resonates with hard to reach
communities.
• Use this fundamental information to begin drafting your brand guidelines.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course
(available via Zoom)

Time Limited Availability:

Introduction to Effective Branding
(For CPs)
About this course: Do you know what your organization is known for in the community? Your
organization’s brand must be distinct and memorable, and it must be directed to the right target
audience. How do you ensure your brand is strong? ASG marketing experts will guide you through a
step by step process so your organization can: define its brand, create a brand strategy, build brand
equity, create a strong visual brand, and establish your brand’s voice among hard to reach members
and ACOs and referral sources.
The curriculum for Community Partners includes:
• Participation in exercises to answer fundamental questions about your brand such as brand benefits
and cultural values
• Define your value proposition
• Identify if your brand and brand messages are culturally sensitive and resonate with hard to reach
communities.
• Use this fundamental information to begin drafting your brand guidelines.
This project is for: Multiple Participants (multiple ACOs or CPs)
Domain 4: Consumer Engagement
Price Range: $10k - $25k
Course Series : Time-limited availability
Project length: *3-hour interactive online course
(available via Zoom)

Thank you!
Archipelago Strategies Group (ASG)
51 Melcher Street
Boston MA 02210
Office: 617- 419-6989
Direct: 857-222-0800
www.DiscoverAsg.com

