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TA Domain Peer-to-Peer Discussion Groups:

Register Now!

We hope you had a chance to register for the TA Domain Peer-to-Peer

Discussion Groups on November 19, 2020. Join your ACO and CP colleagues
to share TA Project experiences, insights, challenges, and outcomes and ask
questions about how your colleagues successfully navigated their TA Projects.
We hope these discussions will help inspire new strategies for progressing
towards your organization’s goals for using your TA Card.

Highlights from the MA DSRIP TA Program:
Improvements, Solutions and Products

Improvements, Solutions, and Products
Through their TA projects, ACOs and CPs:

Adopted best practices and
improvements to centralize
outreach and care transition
efforts to better support
MassHealth members.

-

(Increased efficiency and
effectiveness of managing
data collection and processing
requirements, and care
management flow tracking.

Developed policies, procedures
and workflows for care
cocrdination and integration of
patients with behavioral health
conditions.

and created call scripts and

paperwork.

(Trained staff on the eligibility
| redetermination process,

internal workflows for renewal

' Increased staff knowledge on
| financial and operational

requirements of each MassHealth
ACO Model and their impact on
the system's long term
sustainability in the program.

Confirmed all existing housing
programs, eligibility requirements,
and access points in the service
area and developed a housing
resource guide.




What ACOs and CPs Are Saying About the TA
Program

4 )
“Our ACO was able to
reduce medical spending and

“The TA Vendor’s support has
been very valuable in fostering

readmissions via a TA project the cultural competency and

to develop a process by which communication capacities of our
care teams can identify patients field team and in strengthening
at high risk for readmission overall program effectiveness.”

and take appropriate steps — MassHealth CP
to determine an approach for
the method of treatment and
care coordination for the best
possible outcome.”

— MassHealth ACO
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This is the final Shared Learning Update

We're looking forward to seeing you next week at the TA Domain Peer-to-Peer
Discussion Groups on November 19, 2020. There's still time to register! Visit
the Shared Learning_ Event page to learn more.

For questions about the TA Domain Peer-to-Peer Discussion Groups, please
contact us at MA_DSRIP_TA@abtassoc.com.




